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Future Bri

'URE IS NOW

A Collaboration Playbook
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Future Bricks brings to life the conversations, insights, and themes captured at the PIEF 2025 EVOLVE Co
collective reflection into shared action.

How to use it
Each page explores one of the six key themes that emerged from the conference. Use the visuals to spark r
prompts to identify opportunities in your own organisation.

ow the Future Bricks process to shape your
building capability, connection, and collaboration.

Because the future is now.
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Reflection Prompts:

Diversity, Equity, Cultural Safety +
Wellbeing & Psychosocial Resilience

Everyone deserves to feel safe, respected, and
understood. Strong leadership sets the tone for wellbein

and clarity of role. When we protect our people from Choose your collaboration model:
pressure, fatigue, and trauma, we strengthen trust,
inclusion, and outcomes for injured people.
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Define the problem or opportunity within your
organisation or sector

C0-DESIGN + DELIVER

testan idea and share learnings

CLARIFY

matters

N

PeetoPeer Collaboration: PartnéHEFacilitated Project: Centrally
directly with another organisatiof@rdinated by PIEF to test, scale,

Knowledge Exchange / Cz seCrosindustry Working Group:

Study: Document and sha e Diverse partnedesign a
what works to inspire othe s solution or initiative

1. What supports or safeguards do we have for staff wellbeing?

Articulate why it

\

2. How do we build cultural safety and trust in daily interacti@gns?
’ \Y)
3. Where can leadership show empathy in action? 4 &0‘”’\
'\ o= Capture
SL . '\1...\ t hrough
‘_I S ~S oo o

Articulate who it

impacts

Gather insights from others: within
your team, across organisations, and
beyond the industry

Col gorat?

NICATE + SHARg

what vyoudve e
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Diversity, Equity, Cultural Safety + Wellbeing & Psychosocial Resilience
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QA=
Ask, WALK WITH ME...

Define the problem or opportunity within your
organisation or sector

Injured Person + Lived
Experience

The injured person must remain at the centre;

alwaysSimplifying complexity removes co - DES‘ GN ‘l' DE l_ |V EK
barriers and supports recovery. Recovery is a
partnership built on listening, empathy, and

Shared decisions.

Y 7o (uoERS,

e &°
BReak.  IT  DOWN

Choose your collaboration model:

testan idea

Reflection Prompts:

How do we use lived experience to inform design and
decisions?

2. What barriers can we remove for injured people?

3. How do we ensure empathy drives every interaction?s

E —_——> comsxTuAusg| T e

PeetoPeer Collaboration: PartnBiEFacilitated Project: Centrally \
directly with another organisatioadordinated by PIEF to test, scale, "«
and share learnings

Knowledge Exchange / Cz seCrosindustry Working Group:
Study: Document and sha e Diverse partnedesign a
what works to inspire othe s solution or initiative

N
’ @’OMU

Capture

CLARIFY

Articulate why it
matters

Articulate who it
impacts

N o h
\ Gather insights from others: within
your team, across organisations, and

- beyond the industry

00“4 goRat?
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Injured Person + Lived Experience
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Define the problem or opportunity within'your ~ Articulate why it Articulate who it

Workforce Capability, Career

B . ’ organisation or sector matters impacts -
T Pathways + Professionalism B
= ~. ~
\‘ - ' \
!
Jed pass ¢ naus0-DESIGN + DELIVER W
Skilled, passionate people are the heart of this indusiN y,
Clear roles, structured onboarding, and defined Choose your collaboration model: -
pathways create confidence and retention. “~ o -
Professionalism is built through both technical and _ EEacilitated Proiect: Centrally Gather insights from others: within
human S/(///S PeetoPeer Collaboration: Pa"tnB" a.CI itate roject. Lentrally \ your team, across Organisations’ and
directly with another organisation¢8@&dinated by PIEF to test, scale, "y bevond the industr
an idea and share learnings y y

Reflection Prompts:

Knowledge Exchange / Ce seCrosmdustry Work_ing Group: 0 0
1. How do we build clarity and confidence through onboardifiy@y: Documentand sha e Diverse partnedesign a l[g BOY\Q‘

what works to inspire othe s solution or initiative
2.  What development pathways help attract and keep great people?

3. How do National Standards support consistency and pgide in our

) NICATE + Syp
work? ' v RE
. <
\ - Capture what youﬁle__l_e_a_rn d
e \.‘—\ through PIEF6s Future ér}k
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Workforce Capability, Career Pathways + Professionalism
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Rural, Remote + Underservice@efine the problem or opportunity within'your  Articulate why it Articulate who it

organisation or sector matters impacts

Contexts ~

Mﬁg— ConsISTen T
gquiTy? OFFERINGS

(
Every person deserves fair, consistent support; CO-DES| GN -l- DEL lV E K \No )

matter where they Aeeess gaps persist, but

technology and collaboration can bridge them. A~ Choose your collaboration model: - -
holistic approach includes family, community, and \ Gather insights from others: within
culture in recovery. PeetoPeer Collaboration: PertriéfEFacilitated Project: Centrally "y your team, across organisations, and
directly with another organisatonc@cighipated by PIEF to test, scale, “aa be (;nd the indust \
anidea and share learnings y ry

Reflection Prompts:

) Knowledge Exchange / Cz seCrosindustry Working Group: 0 0
1. Where do access gaps exist for our customers or teamsStudy: Document and sha e Diverse partnexesign a l£4 Bov\a“

: . ; what works to inspire othe s solution or initiative
2.  What partnerships can improve reach and equity?

3. How do we adapt services to reflect local or cultural cgntext?

/ ONNUNIQATE + SHAR IS
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Rural, Remote + Underserviced Contexts
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Scheme Health + SuSta-ir]a-b”iJ[yDefine the problem or opportunity within'your ~ Articulate why it Articulate who it

organisation or sector matters impacts -
~
BEST For CUENT ”~
BEST FOR SYSTEM $ y ' \‘\
Healthy schemes balance value for the injured D \N_ )
person with#temgn sustainability. Complexity 0- ES‘G 'l' El_ |VEK p
Is rising; it nsisten It .
S 11sing, c._fwab y, co ss_e g‘y, 2 Choose your collaboration model: -
collaboration must grow with it. -~
\ Gather insights from others: within
PeetoPeer Collaboration: PartnBiEFacilitated Project: Centrally \ your team, across organisations, and
directly with another organisatioadordinated by PIEF to test, scale, "« - ’ . ’
testan idea and share learnings beyond the industry

Reflection Prompts:

1. What does scheme health mean in your context? Knowledge Exchange / CeseCrostndustry Working Group:

Study: Document and sha e Diverse partnedesign a 00[[4 BOY\&"O

2. How can we collaborate to reduce duplication or inefficiembgfvorks to inspire othe s solution or initiative

3. What evidence can help guide reform and innovation?

/
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Scheme Health + Sustainability



